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• Concept Creation and Vision – MC Belk Pilon
• Project Overview – Dr. Patrick Crane
• The Economic Value of NC Community Colleges –

Anna Brown, Emsi Burning Glass
• Connecting to Strategic Planning – Dr. Patrick Crane
• Legislative Support – Senator Deanna Ballard
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Presenter
Presentation Notes
Patrick – Walk through today’s agenda. I’ll talk through Plannin gprcess and timeline. Anne Bacon will discdsss Themes in CC strategic plans and QEPs and Feedback from stakeholders. More detail on both of those is in PLAN 03 and PLAN 02. Then I’ll go into a summary of feedback from presidents, trustees and other college leaders that participated in the listening sessions. From there, and this will be the bulk of time at today’s meeting, we’ll go through an exercise to collect your feedback and prioritize focus areas for the strategic plan. 
- FEEL FREE to ask questions along the way. We will also pause at a few points for discussion and ask each of you to share your perspective in the exercise at the end. 



Creating 
the Vision

MC Pilon
President and Board 

Chair
John M. Belk 
Endowment
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Presenter
Presentation Notes
Developing these reports has involved a lot of partnership: Introduce my teammates
Anna Brown - Economist who serves as The Vice President Higher Education Consulting for EMSI Burning Glass and Mike Hall
Dr. Mark Poarch and Dr. Kandi Deitemeyer – NCACCP
Sharon Gladwell - NCCCS Office
Dr. Kim Sepich - Director, Executive Leadership Programs with The Belk Center for Community College Leadership and Research In addition to Kim - Dr. AJ Jaeger
From CFAR, Dr. Tracie Clarke and Lori Thomas
JMBE - Chuck Kaylor and Ali Fern
CRISP Media - John Crisp and Mary Scott DeVault
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Presenter
Presentation Notes
Also, thanks to the colleges (especially IR staff) for your on-going support to capture the comprehensive data story for North Carolina’s community colleges. As data and performance go hand in hand, the NCCCS Economic Impact Study will demonstrate to our many stakeholders - students, colleges, communities, and policymakers - the economic value and return on investment of North Carolina’s 58 community colleges. 



Project 
Timeline

Data Collection 
on Economic 
Impact Survey 
and Program-
Specific 
Economic Impact 
Study Survey

June–Aug. 
2021

Data Analysis and 
Preparation of 
draft reports

Sep.–Oct. 
2021

Preparation of 
Final Reports
Development of 
communication 
strategies and 
professional 
learning

Nov. 2021 –
Jan. 2022

Sharing 
information 
locally and 
statewide

Mar.–May 
2022
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Presenter
Presentation Notes
Support and collection of data (July-August)
Contact with data teams at all colleges and distribution of two data surveys.
 Economic Impact Study Survey to provide broad-based analyses on the economic impact and return on investment of individual colleges
Program-Specific Economic Impact Study Survey to provide analysis of alumni impact and student ROI focused on five programs chosen by colleges (e.g., nursing, IT)
Program Rationale Survey to assist in communicating each college's program selection in the Program-Specific Economic Impact Study.
Presentation of webinars, along with fostering collaboration, and creation of customized data tools and options to assist colleges.�
September - October
 Data review and preparation of draft reports Draft Emsi reports for review on content, formatting, even logos.
November - January
Finalizing those reports and their tools - powerpoint, exec summary, fact sheet
Larger working group has been and still is reviewing the statewide reports, so there are your individual reports but the state will have a big picture final report as well
Ongoing - Planning for professional learning (ongoing)
The Belk Center for Community College Research is developing opportunities to support the understanding and external communication surrounding the Emsi project. The goal is to assist colleges in the analysis and use of data, and in the sharing of best practices in telling the individual and collective NCCCS story upon completion of the engagement in mid-February.
Crisp Media is designing tool-kits for your college and for the system
Now, let me turn it over to Anna who is going to talk through report details. . .




A N A L Y S I S  O F  T H E EC O N O M I C  I M P A C T  
A N D  R E T U R N  O N  IN V E S T M E N T  O F  E D U C A T IO N

The  e c o no m ic  value  o f 
No rth  C aro lina  C o m m unity C o lle g e s

FY 20 19-20
Attachment PLAN 01

SBCC 
03/18/2022



Em si Burn ing  Glass  & C o m m unity C o lle g e s

20+ years working with higher education institutions

2,200+ economic impact studies completed

2M students used Emsi Burning Glass’s career pathways tool in 2020

7 of 10 2021 Aspen Prize finalists received Emsi Burning Glass economic impact studies

10 of 10 2021 Aspen Prize finalists are Emsi Burning Glass customers
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W h a t  is  a n  

EC ONOM IC  IM PAC T A NA LYSIS?
M easures how  events o r inst i t ut ions af fec t  t he ec onom y

W hat  is an 

INV ESTM ENT A NA LYSIS?
A c om p arison o f  t he c ost s and  b enef i t s t o  d eterm ine t he return on invest m ent
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A V E R A G E  E A R N I N G S  B Y  E D U C A T I O N  L E V E L

To tal Gro ss  Re g io nal 
Pro d uc t (GRP)

To tal J o b s

Ab o ut  No rth  C aro lina

6.1 million

$45,500

$30,900

$27,500

$24,000

$18,700

Bachelor's

Associate

Certificate

HS

< HS

$567 billion
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Credit students served

To tal p ayro ll/b e ne fits

To tal tuitio n  re ve nue

No n-c re d it s tud e nts  se rve d

Em p loye e s

Stud e nts  fro m  o uts id e  the  s tate

No rth  C aro lina  C o m m unity C o lle g e s  in  FY 20 19-20

381,453

$ 1.4 b illio n

$ 212.4 m illio n

30 3,842

3%

36,422
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Total jobs supported in the state

O f s tate ’s  GSP

To tal inc o m e  ad d e d  to  the  s tate

Be ne fit-c o s t ratio  fo r taxp aye rs

Be ne fit-c o s t ratio  fo r s tud e nts

O ve rvie w o f re sults

Be ne fit-c o s t ratio  fo r so c ie ty

$19.3 billion

319,763

1.9

4.5

7.5

3.4%
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O R

EC O NO MIC  IMPAC T ANALYSIS

J o b s  sup p o rte d  in  the  s tate

Ad d e d  s tate  inc o m e

All re sults  m e asure d  in  inc o m e , no t sale s . Re sults  are  ne t o f c o un te rfac tual sc e nario s .

J o b s  sup p o rte d  in  the  s tate

Ad d e d  s tate  inc o m e

O R

O p e ra t io ns  
Sp e nd ing  Im p ac t

College payroll and 
other spending + ripple effects

C o ns truc tio n  
Sp e nd ing  Im p ac t

College construction 
expenditures + ripple effects

$1.4 billion $93.2 million

37,067 1,534
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EC O NO MIC  IMPAC T ANALYSIS

All results measured in income, not sales. Results are net of counterfactual scenarios.

O R

J o b s  sup p o rte d  in  the  s tate

Ad d e d  s tate  inc o m e

J o b s  sup p o rte d  in  the  s tate

Ad d e d  s tate  inc o m e

O R

Stud e nt  
Sp e nd ing  Im p ac t
Relocated/retained student 

spending + ripple effects

Alum ni
Im p ac t

Higher alumni earnings and increased 
business profit + ripple effects

$588 million $17.1 billion

13,936 267,226
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Total Impact

1

EC O NO MIC  IMPAC T ANALYSIS

O f s tate ’s  GSP

To tal inc o m e  ad d e d  
in  the  s tate

To tal jo b s  sup p o rte d  
in  the  s tate

O R

jo b s  in  the  
s tate

o ut 
o f

O R

19

3.4%

Im p ac ts  b y ind us try (jo b s  sup p o rte d )$19.3 billion

All O the r Ind ustrie s
170 ,482

Ac c o m m o d atio n  & 
Fo o d  Se rvic e s

19,347

Go ve rnm e nt, 
No n -Ed uc atio n

21,0 46

O the r Se rvic e s  
(e xc e p t Pub lic  
Ad m inis tra tio n)

34,366

He alth  C are  & 
So c ial Assis tanc e

36,766

Re tail Trad e
37,758

319,763
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INVESTMENT ANALYSIS

Rate of return

Be ne fit/c o s t ratio

Rate  o f re turn

Be ne fit/c o s t ratio

Rate  o f re turn

Be ne fit/c o s t ratio

Stud e nt
Pe rsp e c t ive

Benefit: Higher future earnings

Cost: Tuit ion, supplies, opportunity cost

Taxp aye r
Pe rsp e c t ive

Benefit: Future tax revenue, 
government savings

So c ia l
Pe rsp e c t ive

Benefit: Future earnings, 
tax revenue, private savings

Cost: All college and student costs

Future  b e ne fits  are  d isc o unte d  to  the  p re se n t.
* The  rate  o f re turn  is  no t re p o rte d  fo r the  so c ial p e rsp e c tive  b e c ause  the  b e ne fic iarie s  are  no t ne c e ssarily the  sam e  as  the o rig inal inve s to rs .

$ 10 .8 b illio n

4.5

$ 3.3 b illio n

1.9

$ 35.3 b illio n

7.5

Cost: State and local funding
$ 2.4 b illio n $ 1.7 b illio n $ 4.7 b illio n

22.3% n/ a*5.3%
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O ve rvie w o f Sta te -Le ve l PSEIS Re sults

Results reflect the programs chosen by the colleges, not all programs offered in the program area in the state.
The re  m ay b e  o ve rlap  b e twe e n  p ro g ram  are as . Fo r e xam p le , a  Busine ss  IT p ro g ram  inc lud e d  in  the  Busine ss  and  C o m p ute r & Info rm atio n  
Sc ie nc e s  p ro g ram  are as .

He alth  Pro fe ss io ns

Ad vanc e d  Manufac turing  & Eng ine e ring  Te c hno lo g ie s

Bus ine ss

C o ns truc tio n  Trad e s

C o m p ute r & Info rm atio n  Sc ie nc e s
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O ve rvie w o f Sta te -Le ve l PSEIS Re sults
All Programs Student Benefit -Cost Rat io

6.8

8.4

6.8

7.4

6.4

5.8

6.4

7.8

6.3M edian across all 289 programs = Average = 6.9
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O ve rvie w o f Sta te -Le ve l PSEIS Re sults
Student Benefit -Cost Rat io

6.30

0.0

2.5

5.0

7.5

10.0

12.5

15.0

17.5

20.0

0% 25% 50% 75% 100%

B
C

R

Pe rc e n tile

Pe rc e ntile  Dis trib utio n  o f Stud e nt Be ne fit-C o st Ratio
All Pro g ram s
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He alth  Pro fe ss io ns  Pro g ram  Are a
Student Benefit -Cost Rat io

M edian across all 76 p ro g ram s = Ave rag e  = 7.0 State -le ve l re sults  = 5.56.5

6.2

7.7

7.5

8.4

6.9

4.7

7.4

7.5
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Ad vanc e d  Manufac turing  & Eng ine e ring  
Te c hno lo g ie s  Pro g ram  Are a

Student Benefit -Cost Rat io

5.3

7.5

5.4

6.5

6.5

7.2

5.8

8.0

5.8M edian across all 63 programs = Average = 6.5 State-level results = 3.1
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Busine ss  Pro g ram  Are a
Student Benefit -Cost Rat io

M edian across all 31p ro g ram s = Ave rag e  = 7.9           State -le ve l re sults  = 6.5

10.0

9.3

7.8

7.1

6.4

6.5

8.6

9.6

7.2
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C o ns truc t io n  Trad e s  Pro g ram  Are a
Student Benefit -Cost Rat io

5.5

6.2

5.2

4.1

5.1

6.6

5.9

5.8

5.7M edian across all 21programs = Average = 5.5           State-level results = 4.3
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C o m p ute r & Info rm atio n  Sc ie nc e s  
Pro g ram  Are a

Student Benefit -Cost Rat io

10.5

11.5

8.1

12.9

8.3

6.7

6.9

9.5

7.9M edian across all 28 programs = Average = 9.4          State-level results = 6.4
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The results of this study 
we re  p re p are d  b y

Fo r a c o p y o f the  re p o rt, p le ase  c o ntac t the  No rth  C aro lina C o m m unity C o lle g e  Sys te m .
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• $2M in legislative funding (2022-23) to establish a grant 
program “to expand and target efforts…that are proven 
to have greater economic impact...based on the findings 
of the studies” SB 105 Section 6.1.(e)

• Plan to release a Request for Proposals (RFP) in April 
2022, award for FY 2022-23

Connecting to NCCCS Strategic Plan
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Legislative 
Support

Senator Deanna Ballard
Senator

NC General Assembly
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