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HEALTH CARE
SPECIAL REPORT

Portland's higher-ed health leaders brace for a wave of change 
Portland's higher-ed health leaders' tasks are more important than ever

As the coronvirus demonstrbly lters the world’s oundtion, eductors, who in  sense must shpe the
new economy, re lredy plnning or  return to norml. Tht is, they hope to return to teching,
reserching nd disptching wiser students into the workplce.

Helth cre eductors, in prticulr, ce  dunting tsk: to help their chrges seek wys to prevent nother
pndemic, s well s tret ptients nd reserch e�ective tretments.

We reched out to three locl helth cre eduction leders to lern where their disciplines stnd, both now
nd post-pndemic. We collected insights rom:

Their nswers hve been edited.

Which venues nd opportunities will helth cre eductors o�er in the post-coronvirus ge? (i.e. where
re the res expected to host influxes o students?)

Kren Snders, PCC: In the 'pre-coronvirus' ge, the locl helth cre system hd some cler needs. For
exmple, shortges o medicl ssistnts, dentl ssistnts, cute cre RNs nd long-term cre cility
workers lredy exist, nd we re working in collbortion with locl prtners to trin individuls to �ll
these needs. These gps in the locl workorce will not go wy in the post-coronvirus ge — nd will likely
be excerbted.
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▪ Dr. George Mejicno, the senior ssocite den or eduction t the OHSU School o Medicine.

▪ Kren Snders, Portlnd Community College’s division den o nursing, dentl ssisting, dentl hygiene,
medicl imging, exercise science, PE nd helth dmissions.

▪ Csey Shillm, den o the University o Portlnd’s School o Nursing.
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Karen Sanders is Portland Community College’s division dean of
nursing, dental assisting, dental hygiene, medical imaging,
exercise science, PE and health admissions. She’s also interim
dean for Continuing and Community Education.

While continuing to trin students in these trditionl �elds,
we, s  college, lso be vigilnt to quickly identiy new needs
tht will very likely emerge out o the current crisis, nd be
poised to quickly develop nd deploy qulity progrmming in
these res.

Dr. George Mejicno, OHSU: Brodly speking, there re our res to consider. Two re relted to content:
() much more on emerging inectious diseses nd public helth prepredness nd (b) much more on the
workflow nd documenttion o remote delivery o cre using video conerencing (or telehelth).

The other two re relted to pedgogicl processes nd privcy issues: () determining the proportion nd
ppropriteness o remote/digitl/online eduction compred to ce-to-ce instruction, prticulrly with
regrds to communiction nd connection tht is vitl to the doctor-ptient dyd, nd (b) much more on
digitl privcy nd how to protect both student nd ptient inormtion with digitl delivery.

Csey Shillm, University o Portlnd: While the current helth cre workorce is under tremendous strin
due to the pndemic, we will get to the other side o this crisis, nd need to evlute the workorce needs
when we do. We my see  similr response s during the 2008 economic downturn, which sw  surplus in
the nursing workorce, or we my see more nurses retire erly rom the burnout they re experiencing
resulting in  shortge.

As we move orwrd with helth cre eduction, we will need to consider how yers o eliminting the
public helth nursing workorce led to this public helth crisis. We lso hve n opportunity to crete
ocused eduction in primry cre, mbultory cre, nd community-bsed cre delivery models. Acdemic
leders will need to prtner with government o�cils nd helth system leders to crete  stronger helth
system o the uture.

It seems like reserch will be  booming �eld, right?

Mejicno: Yes, in ll �elds. From eductionl ssessment to novel tretments o respirtory viruses.

Shillm: The University o Portlnd is well-positioned to contribute to the science o nursing eduction,
prticulrly with our newly-estblished Simulted Helth Center. We hve invested in our culty to ttin
certi�ction nd develop expertise in how to deliver simultion using high-�delity mnnequins nd trined
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Dr. George Mejicano is the senior associate dean for education at
the OHSU School of Medicine.

OHSU NEWS

ctors s stndrdized ptients. We believe the science o helth cre eduction will be just s importnt s
the bench-level science to �nd vccines or emerging viruses.

Wht bout res tht need to be �lled should more providers su�er helth issues or retire erly?

Mejicno: We were lredy in  workorce shortge sitution. Tht hs not gone wy.

Shillm: This current crisis hs reveled tht the ocus we’ve plced on cute-bsed hospitl cre is no
longer su�cient in meeting the helth cre needs o Americns. Without  strong inrstructure in the
public helth ren nd primry cre sectors, we re vulnerble to urther negtive impcts rom the current
nd uture public helth dissters.

We need to look closely t the distribution o nurses, nd ocus on their skill in ssessment nd evlution o
popultion-ocused cre cross the entire continuum o where helth cre is delivered. This includes nurse-
mnged primry cre clinics, specilty cre clinics, schools, nd public helth deprtments.

Wht re you doing to prepre or ny such shits?

Mejicno: A ew yers go, we expnded OHSU School o Medicine clss size to help meet the growing need
or physicins. We hve lso been working to crete more medicl residency positions in Oregon.

Snders: It is stndrd prctice or our Allied Helth progrms
to monitor locl nd ntionl employment trends nd to sty
connected with locl employers nd workorce gencies. In
response to the current sitution, we hve proctively pulled
together n internl work group nd reched out to these
existing prtners, to begin developing both short- nd long-
term strtegies or supporting locl hospitls, clinics, long-term cre cilities nd others in the post-
coronvirus er.

Shillm: We hve developed  stte-o-the-rt curriculum tht prepres nurses to contribute to helth nd
helth cre t the highest level o prctice. Our new progrm ocuses on helth cre cross the cre
continuum nd liespn, no longer ocusing primrily on cute cre nursing.
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We hve lso developed  robust simultion progrm nd will be ble to o�er hl o our clinicl lerning
opportunities to students in simultion, ensuring tht ll students hve equl ccess to scenrios they my
or my not see in clinicl settings.

At the ntionl level, we re lso working on moving eduction ccredittion stndrds towrd this sme
model o eduction. The move to popultion helth nd cre cross the helth cre continuum is wht is
most needed in our helth cre system. Hving helth cre eduction prepre students to serve in these
vrious types o roles will serve s the oundtion or this trnsition.

Are you expecting more students?

Mejicno: We’ve seen some students deer the strt o their eduction due to concerns bout sety s well
s not wnting  “digitl” eduction.

Snders: We re not necessrily expecting more students. Rther, we’re expecting di�erent students. There
could very well be n increse in individuls lredy working in the helth �eld who, ter being deployed in
di�erent res o the hospitl during the pndemic, my wnt to either chnge creers or skill up.

In nticiption o this, we continue to explore not just entry-level helth cre progrms, but lso continuing
eduction possibilities.

Shillm: This is  very di�cult question to nswer right now. Mny high school students nd their milies
re going to be evluting the economic impct o this pndemic on their personl �nncil situtions,
which will ultimtely impct decisions bout pursuing higher eduction.

At the sme time, we know tht helth cre employment opportunities re going to be in high demnd, nd
tht my motivte more students to pply to nursing school with the hope or stble employment
throughout their creers.

How re you plnning or the cpcity to tech them?

Mejicno: To continue providing  qulity eduction while lso protecting our students’ helth nd sety,
ll clsses or the spring 2020 term hve gone completely online. Depending on how the pndemic plys out,
we my lso hold online coursework during uture cdemic terms.

Shillm: We hve lredy tken mny steps to prepre or  potentil increse in nursing students. One o
the most limiting spects o nursing eduction is clinicl plcements—our move to creting  simultion
progrm tht provides hl o their clinicl lerning on-cmpus provides much more flexibility in our bility
to meet incresing demnds.
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Casey Shillam is dean of the University of Portland’s School of
Nursing.

STEVE HAMBUCHEN

How hs the coronvirus chnged the shpe o helth cre eduction?

Mejicno: Perhps the biggest impct will be to urther the dvnce o competency-bsed, time-vrible
eduction. The concept is simple: grdute students when they’re redy bsed upon mstery, not time.
Across the country, we’ve seen more movement on this issue in the pst our to six weeks thn in the pst 15
yers. The trditionl cdemic clendr hs been blown up with schools grduting students well beore
they were scheduled to �nish.

Further, we’ve been ble to trnsition lerners into their next phse o trining outside o the trditionl
timelines (we’re strting six residents in April compred to the usul “set in stone” strt dy o July 1). Tht
ws unthinkble  ew yers go. Together with digitl, synchronous delivery, the drem o o� cycle strts
nd stops is within rech (strting nd �nishing medicl school nytime o the yer).

Snders: In the short term it hs perhps brought to light speci�c trining gps in the locl workorce
needed to del with  widespred crisis. This hs highlighted the need or eductionl institutions like ours
to be redy not only to provide trditionl degree nd creer trining progrms, but lso to be redy to
provide on-demnd, short-term trining or people lredy working s  proessionl in the helth cre �eld.

Shillm: The coronvirus hs chnged every spect o helth cre eduction. The move to online courses
hs pushed culty to engge in every cretive pproch to problem-solving they hve in their tool belts.

The gret news is tht nurses re exceptionl problem-solvers in their very nture. They lern how to ssess
ll the impcts o wht influences  ptient’s condition. They know the cellulr-level impct o not hving
ccess to good nutrition or the potentil negtive impcts o medictions intercting with di�erent liestyle
choices.

Nurse eductors bring these sme incredible skills to the virtul clssroom, nd tht’s why they’re thriving.
We’re proud to sy our simultion culty collborted with the culty or clinicl courses to rpidly
develop online simultion scenrios or students to conduct telehelth visits with the stndrdized ptient
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ctors. It’s these innovtions in eduction tht will continue to drive ll o us in our gols to deliver high-
qulity eduction tht best prepres helth cre tems o the uture.
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