
Selendy GayElsbergPLLC

1290 Avenue of the Americas

NewYork NY 10104

212.390.9000

FaithGay

Partner

212.390.9001

fgay@selendygay.com

August 15, 2023

Via E - mail

Hon. Sylvia O. Hinds- Radix

Corporation Counsel

New York City Law Department
100 ChurchSt.

New York, NY 10007

Re: Callahan v. Carey, Index No. 42582/1979

selendy
gay

elsberg

Hon. SylviaO.Hinds- Radix,

firm is counsel for KathyHochul, Governorof the State ofNew York (the

State ) , and Barbara Guinn, Acting Commissionerof the New York State Office of

Temporaryand DisabilityAssistance. I write inresponseto the letterofthe City ofNew

York(the City ) dated August9, 2023 (the CityProposal) , sentpursuantto the Court's
August4 , 2023 Orderinthe above-referencedmatter. SeeNYSCEFNo. 7.

As you know, New York faces a serious crisis due to the arrival in the City of over

100,000 migrants who need shelter , sustenance , and services . The City has provided

humanitarian assistance , shelter , and care to the arriving migrants in an effort to comply
with its obligations under the Callahan post- judgment Order dated August 26, 1981 (the

Consent Decree ) .

TheStatehasbeena vital partnerto the City since thebeginningofthis challenge.

Thecurrentmigrantcrisis datesbackto Spring2022, whenthe Citybeganexperiencingan
uptick inshelterintake, and Summer2022, whenbuses from Texas beganto arrive at the

PortAuthority Bus Terminal. Since that time, the State has provideda broad range of

The ConsentDecree ( i) requires [ t ] he City defendants to provide shelter and board meetingcertain
minimumstandards to each homelessman (and, later, to womenand familieswith children) who applies
for it, subjectto certain criteria, ConsentDecree 1-3, and (ii) providesthat [ t he Commissionerofthe

NewYork State DepartmentofSocial Servicesagrees to reimbursethe [ City] for the operationof shelter
facilities referredto in this judgmentpursuantto New York Social Services Law 153, subjectto certain

exceptions, providedthat nothingin this judgment can or does obligatethe Legislatureof the StateofNew
Yorkto appropriatefunds ConsentDecree 17.
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support to the City. The Governor has declared a State Disaster Emergency and issued an

Executive Order to support the City's need for legal and regulatory flexibility . The State
has directed significant State funds to the City. The State has made numerous State- owned

properties available for the City to house migrants . The State has deployed (as of now)

1,840 National Guard members to staff the shelters (and expects to deploy at least 100

additional members this week) . The State has provided other staff and technical assistance

to the City. The State has coordinated with counties and local officials to facilitate the
short -term housing of migrants outside of the City. And the State has advocated for the

federal government to assist the City inmanaging the significant influx of migrants .

The City Proposal makes numerous requests for additional assistance from the

State, and the State's review of those requests is ongoing . This response describes the

State's extraordinary support thus far and areas where the State may be able to provide

additional assistance , including in response to many of the requests made in the City
Proposal. This response also identifies some of the challenges that the State has faced in

responding to this crisis , in hopes that the City can address these difficulties and improve

its collaboration with the State moving forward .

As is further demonstrated below, the State will continue to be a strong partner to

the City and is committed to providing significant resources and support to, and advocacy
on behalf of, the City and the arriving migrants . At the same time, the State expects that

the City will fully utilize the space and other resources that the State has already offered or

provided to the City.

First, the Governor declared a State Disaster Emergency in recognitionofthe

humanitariancrisis and continues to act to ensure that the City has the legal and

regulatoryflexibility to respondto the ongoingcrisis.

May 9, 2023, Governor Hochul declared a State Disaster Emergency and issued

an Executive Order recognizing that the arrival of increased numbers of migrants seeking

shelter inthe City and State of New York is expected to exacerbate an already large-scale
humanitarian crisis and create a disaster emergency to which local governments are unable

to adequately respond, creating a threat to health and safety , which could result in the loss

oflife or property. Executive Order [ Hochul] No. 28 [9 NYCRR 9.28] .

The ExecutiveOrder suspendedState laws and regulationsto allow for response
flexibilityinthe followingareas:

Enteringintocontracts for the purchaseoffood, supplies, services, and

equipment to support the immediateneeds ofmigrants; and

Providing temporary housing for migrants without creating a landlord-tenant

relationship between any person or entity leasing or using space , and any
individual or entity providing such temporary housing for this purpose.
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The Governorhas extendedthe State Disaster Emergencydeclarationfour times

andhasmadeadditions to the ExecutiveOrderto allow for thehousingofmigrantsat the
formerLincolnCorrectionalFacility.

Forthe Executive Order, the State asked the City whether the City sought the

waiverofany additionallawsor regulations, butthe Citydidnot identifyany suchrequests

in response. The State would have considered the list of proposed regulatory waivers

containedinthe City Proposalearlierthis year, hadthe Citymade this request inconnection
withthe ExecutiveOrder.

The State stands ready to continue to address the City's additional needs for
regulatory flexibility and will promptly review requests to waive regulatory requirements .
Within the City's Department of Homeless Services ( DHS ) system , the State has
responsibilities to ensure that any waivers of regulatory requirements do not endanger the
health and safety of migrants or others . These regulations are complex and highly
technical . While the State may be able to issue system -wide waivers for certain
regulations , others , such as increasing limits on capacity , must be reviewed on a facility
specific basis . The State has quickly responded to the few waiver requests that the City
has submitted to the State thus far , and Acting Commissioner Guinn of the Office of
Temporary and Disability Assistance will meet with the City this week to review the waiver

requests in the City Proposal many of which are new. Acting Commissioner Guinn

requests that the City submit all future proposals to waive regulatory requirements directly
to the Office of Temporary and Disability Assistance .

Second, the State secured nearly $ 1.5 billion in financial support for the City

and will continue to provide significant financial assistance to support the City.

The migrant crisis has been extremely costly and will continue to require significant

financial resources . Neither the City nor the State should have to absorb these operational
needs or costs for what is a matter of federal concern.

Regardless, the Governorappreciatesthe magnitudeof the City's financialneeds

andhas securednearly $1.5 billionin the FY 2024 Statebudgetfinancialplanto support
theCityinservingmigrants. The FY 2024 funds include: over$ 1 billionfor sheltercosts

to beprovidedon a costreimbursementbasis, morethan $160millionforNationalGuard

support, morethan $ 130millionfor healthcarecosts, $25 millionfor voluntaryrelocation,
and $10millionfor legalassistance.

The State has already advanced $ 250 million of these FY 2024 funds to the City.
The City has been slow to submit its cost reimbursement documentation for these

funds thus far submitting cost reimbursement documentation for just $ 138 million in

expenditures . And the State is providing these funds despite public reporting that raises

substantial questions about the operations and conduct of the City's primary contractor

See, e.g. , Jay Root, New York City Had a Migrant Crisis. ItHired a Covid Expert to Help. , The New York

Times (Jul 30, 2023) , https://www.nytimes.com/2023/07/30/nyregion/migrants-albany-docgo.html ; Joshua

Solomon, Raga Justin & Steve Hughes,DocGo makes millions as healthcare concerns for migrants remain,
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and about the City's decision to allow hundreds of migrants to sleep on the street outside

the Roosevelt Hotel despite there being hundreds of vacant beds in the City's shelter

The State has further increased its financial commitment beyond the nearly

$1.5billion itemizedabove, including funding, or a commitment to fund, the following:

Fullreimbursement to the City, at an estimated cost of $248 million annually,

for the City to operate a new Humanitarian Emergency Response and Relief
Center ( HERRC ) on Randall's Island, with the capacity to house 2,000

single adults.

Fullreimbursementto the City, at an estimated cost of $ 124 millionannually,

forthe Cityto operate a newHERRC at the CreedmoorPsychiatricCenter

parkingarea inQueens, with the capacity to houseup to 1,000 single adults.

Upto $8 millionfor communicable disease testing, to be provided once the

State receives a finalized, workable plan from the City.

NineMetropolitanTransportationAuthority ( MTA) buses daily for
migrantsat nocost to the City. The MTAhas spentan estimated$2.3 million

to dateto providethis service.

Todate, the State has spent approximately $ 1.5 millionto rehabilitate and set

up the former Lincoln CorrectionalFacility for the City to use.

From July 2022, the State offered the City use of the Port Authority Bus

Terminal , which was used as a welcome center until the City stopped such use

in June 2023. The Port Authority Bus Terminal continues to be used to
receive buses of migrants . The Port Authority of New York and New Jersey

has spent over $2 million to date for public safety , security operations , and
maintenance support related to the arrival of migrants .

The State has created a resettlement program in which it has committed

$25 million to provide one year of permanent housing (inthe form of rental

payments) and wrap around services outside of the City for 1,250 households .

While the State requires these households to apply for asylum and to move

voluntarily , the State does not require these households to also have applied

Albany Times Union (Aug. 13, 2023) , https://www.timesunion.com/state/article/docgo-makes-millions
health- care-concerns-18288278.php.

See, e.g., Chris Sommerfeldt, Hundreds ofNYC shelter beds sat vacant while migrants slept outside
RooseveltHotel: data,DailyNews(Aug. 14,2023), https://www.nydailynews.com/news/politics/new-york
elections-government/ny-hundreds-nyc-shelter-beds-vacant-migrants-slept-on-street-20230814
js4depkrr5ddjggvrbs4vrdq4e - story.html
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for or received work authorization to be eligible for this State assistance. The
State has repeatedly communicated to the City that ifthis resettlement

program is successful , then the State will increase the total number of

households itwill support for relocation. To date, the City has provided the
State with a list of252 households who potentially meet the program's
requirements , and thus far only 17 of those eligible households have expressed

a willingness to move.

The Governorhas publicly expressed her intentionto secure significant

additional funds for respondingto the migrantcrisis inthe FY2025 budget.

The State will continue to support migrants needs Statewide through various

programs, in collaboration with the City. But the State asks for the City's cooperation to

ensure that State funds are properly managed. Byway ofexample , the State has provided
the City with $ 10 million for FY 2024 to provide legal services for migrants to obtain

asylum and work authorization at the earliest possible opportunity . The City did not

prioritize this critical effort. Had the City done so, it is likely that thousands more migrants
would be able to work today.

Third, the State has identified and is making available State-owned properties

to house migrants in the City and outside of the City.

Starting in September 2022 , Governor Hochul directed her administration to

conduct a comprehensive review of State-owned properties that could be used to shelter

migrants. This review involved a detailed examination and physical inspection ofdozens

ofState-owned properties across the State . The State considered and evaluated sites based
onfactors such aswhether they could meetcritical health and safety standards, how quickly

and for what durationthey could be used to shelter migrants, and whether they were located

near employment opportunities , transit, social services, and other necessary amenities.

Asa resultofits review, the State identified, and has made availableto the City,
sites and thousands of beds to shelter migrants. These include the former Lincoln

CorrectionalFacilityinManhattanandJFK Building197 inQueens, bothofwhichwere

rehabilitatedand opened in June 2023. Additionally, the State made the Creedmoor

PsychiatricCenterparkingareainQueensavailableto the Cityon May 3, 2023. The City

initiallyrejectedthe Creedmooroffer but has now agreedto use the site. This facility is

expectedto open thisweekandwillincreasethe City'smigranthousingcapacityby 1,000
beds.

The State has identified numerous additional State-owned properties andnon-State
owned sites that are viable options for sheltering migrants, but the City has not accepted
these offers. Combined, these sites could provide temporary shelter to more than 3,000

4 It is not advisable to extend this resettlement program to households that have not yet applied for asylum

because ifsuch households are notauthorized to work following the year ofState assistance, those households

would likely be ineligible for shelter or other public benefits in areas outside of the City.
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migrants. As detailed below, the State identifiedsome sites as early as October 2022.
Theseincludethe followingproperties:

TheRobertoClementeStateParkgymnasiumin the Bronx

The RiverbankState Park gymnasiumin Manhattan

TheRiverbankStateParkamphitheaterinManhattan

The Brooklyn Cruise Terminal in Brooklyn³

The Manhattan Cruise Terminal inManhattan

Pier 7 inBrooklyn

The Aqueduct Racetrack inQueens

TheHarlemArmoryinManhattan

The Marcy Avenue Armory inBrooklynº

The BrooklynArmory Terminal in Brooklyn

The EllaMcQueen Reception Center in

Gymnasiums at Medgar Evers College in Brooklyn, York College inQueens,

and the Borough of Manhattan Community College in Manhattan

This is a State-owned site that is leased to the City. The State initially identifiedthe BrooklynCruise
Terminalasa possiblesite inOctober2022, because itwouldbe in lessactiveuse inthe winter, andoffered

to move docking cruise ships to New Jersey to maximizeterminal space. The City did not accept this

suggestionuntil December2022, with the terminal eventually opening for use in late January2023. The
terminalclosed as a shelter inApril 2023, but the State continues to recommendthat the City re- openthe
shelterthereandmovecruiseships to NewJersey.

This isa City- owned site that is also inlessactiveuse inthe winter. The StateidentifiedPiers88, 90, and

94 as potentiallyviablesites.

The Stateraised this site, whichis owned andoperatedby the PortAuthority, as an optioninDecember
2022.

8

This offer was time-limited from April through September 2023.

9
Use of this space will require two months of work to move inventory out and tenting to guard against

environmental issues.

The Stateofferedthis propertyinOctober2022to sheltera smallnumberof familieswithchildren. The
Cityrejectedthe site due to itsmodestsize.
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SUNY Maritime parking lots

JFK Building350 in

To date, the City has ruled out several of these properties for reasons that do not

relate to their suitability as shelters and has not indicated an intent to move forward on the

others. The State, however, stands ready to assist with further review and preparation of
these sites for use by the City.

Fourth, the State continues to provide staffing, technical assistance , strategic

advice, and other operational support to the City.

As set forth above, the State recognizes that the migrant crisis poses a tremendous

operational challenge for the City. Staffing, logistical , planning, procurement , budgeting ,

and management needs are significant . The State has been deploying personnel ,

emergency response assistance , and logistical support to the City from the inception of this

crisis , providing around-the-clock support to address urgent and longer-term needs.

Governor Hochul deployed the National Guard in September 2022 to help the

City's shelters provide necessary care for migrants. There are currently 1,840
National Guard members on mission to support the City's response and
shelter operations , fully funded by the State . The Governor expects to deploy
at least 100 additional members this week . Inparticular:

11
space,

NationalGuard members serve as all or mostofthe staffat 48 hotels

beingusedas migrant shelters inthe City. These include 18 sheltersin

Queens, 12 shelters in Brooklyn, 10 shelters in Manhattan, seven

sheltersinthe Bronx, and one shelter in StatenIsland.

National Guard members provide additional staffing at two HERRCs :
the Roosevelt Hotel and the New York City Police Department
Academy

Over 40 National Guard members were staffed at the Port Authority

Bus Terminal daily until June 2023. These members were redeployed

to help the City respond to the migrant crisis in other ways once the

City stopped using the Port Authority Bus Terminal as a welcome
center for migrants .

National Guard members help DHS collect data to improve the State's
and the City's understanding of migrants need for services and to

operate relevant programs .

offered to the City inMay 2023, was rejected as too small.
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State personnel are staffed at City emergency response centers . These

employees provide the opportunity for close communication between the City

and the State. They review requests for State assistance , they attend the City's

daily operational calls , and they attend weekly operational calls between the
State and the City.

Governor Hochul and her team are in frequent communication with Mayor
Adams and his administration to respond to the City's needs . The State has

been providing guidance to and working closely with the City on this crisis

consistently since Summer 2022. From September 2022 through May 2023,

there were regular often weekly meetings between high-level City staff
and senior staff from both the Governor's Executive Chamber and State

agencies . State officials have also met with the City during and since that

time on several discrete issues, such as relocation plans , intake and long-term

resettlement processes and strategies , and legal services for migrants .

Governor Hochul meets daily with the Governor's Executive Chamber and

State agency personnel to ensure that she has up-to-date information and

provides timely direction regarding the State's support on the migrant crisis .

Director of State Operations , Kathryn Garcia , Commissioner of the Division

of Homeland Security , Jackie Bray, former Commissioner of the Office of
Temporary and Disability Assistance , Dan Tietz, and now Acting

Commissioner ofthe Office of Temporary and Disability Assistance , Barbara

Guinn, along with other senior administration officials , have made supporting

the City in managing the migrant crisis a top priority .

The State strongly encouraged the City inJune 2022 to set up congregate

shelters consistent with strategies used in response to natural disasters . Such

facilities would shelter single adult migrants together in large tent-based or
base camp sites instead of in hotels or DHS shelters . That would avoid

overwhelming the existing DHS system or diverting services from the existing

homeless population in the City. The State identified possible locations for

congregate shelters , engaged vendors so that the City could achieve

competitive pricing to operate such sites, and offered to reimburse the City for

its operational costs . The City took nearly a year to act upon the State's
recommendation .

TheStatehasalso stronglyencouragedand continuesto encouragethe Cityto
establishan incidentcommandcenterto facilitatecommunicationsbetween

theCity, the State, and other countiesand localities. The Cityhasnotdoneso

yet.

The State will continue to provide the above-listed support . The State welcomes

the City's continuing input and an opportunity to assist and coordinate with the City on

management , operations , and long-term planning. The State also stresses the need for

collaborative dialogue . While the City Proposal asks the State for additional staffing

8
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resources, the City must fully deploy and integrate the significant staffing resources that

the State is already providing before the State can responsiblyallocate morestaff.

Fifth, the State continues to coordinate with counties and local officials to

facilitate the temporary shelter of migrants outside of the City.

The Cityhas asked for the State's support inmovingmigrants inneedoftemporary

shelterto counties around the State. The State supports the effortto move these individuals

and families out of the City where possible. There are, however, legal and practical
constraints.

TheStatehasnolegalauthorityto extendthe City'sobligationto provide
shelterunderthe ConsentDecreeto other countiesand localitiesthat arenot

signatoriesto the ConsentDecree.

Many migrants will not willingly move outside of the City, and the State will

not sanction a policy of involuntarily relocating individuals or families within

or beyond State borders . As one example of the negative impacts ofsuch
efforts, on August 7, 2023 , the City sent a bus of77 individuals to Rochester,

New York, and 30 of those individuals refused to get off the bus and returned
to the City.

Under federal law, asylum seekers must apply to change venue to move
outside ofthe City. Filing this application to change venue pauses the federal

180- day waiting period between when asylum seekers submit their
applications for asylum and when they may apply for work authorization .

Relocation can therefore further delay migrants ability to work and obtain
self-sufficiency .

Finally, in mostinstances, the City canmoreeffectivelyprovidethese

individualsand familieswithessential services, suchas public transportation,

socialservices, youthprogramming, andhealthcare.

The Governorand membersofher team have been in close contactwith elected

officials and local leaders acrossthe State and have participatedin multiplecalls and
briefingswiththe NewYork ConferenceofMayorsand the NewYork StateAssociation

of Counties to encourage counties and localities to accept migrants. These ongoing

discussionshaveresultedinsupportfrom severalcountiesandlocalitiesoutsideoftheCity.

TheState'seffortswill continue, buttheCity'saffirmativecooperation, coordination, and
communicationwiththe State, andwithothercountiesand localities, is necessaryto this
endeavor.

A lack ofcoordination from the City to date has impeded the State's ability to foster
productive relationships and discussions , including with the counties and localities that

have offered to help. Inparticular , the City chose to send migrants to counties and localities
outside of the City with-little- or-no notice to or coordination with the State or those

counties and localities . That has created opposition and has led to litigation that might

9
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havebeenmitigated or avoided ifthe City had acted inconcert with the State and with the

counties and localities where it sent migrants. Moreover, the City's failure to informthe

Stateofcriticalincidents thathaveoccurred inshelters outside ofthe City has compounded
these difficulties.

Moving forward, the City should communicate to the State, counties , and localities

meaningful notice of all transfers of migrants to other counties and localities before they
occur . The City should alert the State, counties , and localities to critical incidents that

happen in shelters outside of the City and share with the State clear after-action reports,

including corrective action plans, inresponse to such incidents . Inaddition, the City should
coordinate with counties and localities to ensure that their school districts can support

additional children, and that the existing homeless populations in those counties and

localities arenot displaced because of migrant relocation efforts.

While the foregoing is not an exhaustive list, such communications and

coordination are essential to any effort to shelter or resettle migrants outside of the City.

Finally, the Governor continues to be a relentless advocate for assistance from

the federal government with a primary focus on the need for work authorization so

that migrants can move out of shelter, and individuals and families can be resettled
outside of the City where possible.

Governor Hochul continues to advocate for federal assistance , intervention, and

action to support migrants needs for shelter , asylum, and work authorization . The

Governor is in daily contact with the White House in this effort. The Governor has also
enlisted the support of the State's bipartisan congressional delegation and has coordinated

with the Governors of multiple interior and southern border states to strongly urge the

federal government to adopt, modify , or suspend policies , and to deploy resources , for the

purpose ofrelieving migrant pressure on impacted states .

The most essential assistance that the State and the City need from the federal

government is the swift , orderly review of all pending parole and asylum applications .

Federal law imposes a lengthy 180-day waiting period between the submission of an
asylum application and the application for work authorization . Expedited work

authorization is therefore essential to solving the migrant crisis . Without work

authorization , arriving migrants cannot be self-sufficient and cannot move into permanent
housing. The Governor has made expedited work authorizations her number one request

to the federal government . For example , the State has advocated for targeted immediate

work authorizations , including expanding Temporary Protected Status for Venezuelans ,

many of whom likely arrived in the United States before the end of Title 42 on May 12,
2023 .

Asindicatedabove, Stateand federalofficialshaverequestedthattheCityprioritize
assistingmigrantswithapplyingfor asylum. Theseofficialsheldregular oftenweekly
callswithCityofficialsto discusshowthe Stateand the federalgovernmentcanhelpthe
Cityprioritizethis work. Inaddition, the State offered to fundup to $10 millionof this

work, uponreceiptfromthe Cityofa workableprogramproposal. The City submittedits
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proposalinJune2023, andtheprogramlaunchedshortlythereafter. TheCityshouldhave

acted promptly, andbynot actingpromptly, itonlydelayedthe 180-day waitingperiodfor

many migrants. It is likelythat manymoremigrantswouldbe able to work today ifthe

Cityhadprioritizedthis effortsooner.

Moreover, many migrants who have applied for asylum have faced huge backlogs
in federal processing and significant delays in asylum hearings. Thus, the Governor has
also made urgent requests for the federal government to increase the number of

immigrationjudges and other federal technical staff in New York to help asylum seekers
submit proper documentation to apply for asylum. Furthermore, the State and the federal
governmenthave discussed whether there are ways ofexpediting the DepartmentofJustice
accreditationprocess for individuals and organizations seekingto represent asylum seekers
intheir applicationprocess.

The State has also pressed the federal government to provide additional federal
funding and resources . That includes funding to make federal properties in the City and
the State available for short-term sheltering of migrants, including military and naval
installations and General Services Administration properties. Inparticular, the State has
made multiple requests to use Floyd Bennett Field in Brooklyn, one of the largest open
space areas within the City, and Fort Wadsworth in Staten Island. These locations could
house thousands ofadditional migrants and would relieve pressure on the City until more
migrants apply for asylum, receive work authorization, and are able to leave shelters.

Ina further effort to eliminate barriers to obtaining additional federal management
and funding, the State has engaged with State and federal legislative staff to develop and

suggest regulatory flexibilities to expedite work authorization requests, and separately to
draft federal funding requests related to the migrant crisis. That includes examining federal

funding programs to identify existing opportunities for federal support for humanitarian

operations.

GovernorHochuland her team continue to have regular conversationswith the

President, White Housestaff, the Departmentof Homeland Security, the Departmentof
Commerce, the Department of Interior, the Departmentof Agriculture, members of
Congress, and Governors of other states to advocate for allof these essential forms of
assistance.

The State is committed to advocating for increased federal monetary support for

New York and will continue identifying possible ways to achieve this goal. The State will
promptly consider all proposals from the City regarding federal advocacy by the State, in
coordination with the City's own efforts to petition the federal government .
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*

The Statehasprovidedand willcontinueto providean unprecedentedlevelof

assistancetothe City and to develop dynamicstrategies to supportthe City inmeeting

its legalobligations and handlingthis crisiseffectively.

12

While it is the City's responsibility to meet its obligation to provide shelter under

the Consent Decree the State stands ready to work with all parties to this litigation to

more rapidly resettle both asylum seekers and the City's existing homeless population. The
State has already established its willingness to connect any migrant with work

authorization to employment and to move households that have applied for asylum into

permanent housing. The State will discuss expansions of existing programs, what is

required of the City and the State to make these programs work , and other ideas for

programs to reduce both migrant and non-migrant need for shelter . In addition, the State

welcomes a discussion on what types of case management services are required to better

manage and increase the exits of migrants from City shelters , including what financial

support from the State could be made available for such a coordinated program.

Respectfully,

Faith E. Gay

*

Insome instances, the City has failed to accept the State's offers of assistance or
recommendations for State facilities . The City has notmade timely requests for regulatory
changes, has not always promptly shared necessary information with the State, has not

implemented programs in a timely manner, and has not consulted the State before taking

certain actions. While Governor Hochul and Acting Commissioner Guinn appreciate

Mayor Adams's public acknowledgement of the State's significant role in the crisis

response, the City can and should do more to act in a proactive and collaborative manner
withthe State.

TheStatewillcontinueto workcloselywiththe City to meet its obligationsunder

the Consent Decree and to help the City more effectively manage this crisis. The

unprecedentedlevelofsupportby theStatereflectsGovernorHochul'sunderstandingthat
this humanitariancrisis deservesbothcompassionand substantialassistance. The State is

activelyworkingtowards the day whenthe new migrantpopulationcan contributeto the
State's economy and achieve self-sufficiency through asylum status and work
authorization.

Faith E.Gay

: The Honorable Erika M. Edwards

CounselofRecord

The State acknowledgesthat the City is seeking to modify its Callahan obligations, which the Plaintiffs
have opposed.
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