


Imperial Valley Continuum of Care 
Administrative Entity Update 



History and Mission

•Established in Imperial County in 2005
• Imperial County Regional Taskforce on Homelessness – 2005
• Imperial Valley Homeless Taskforce – 2013
• Imperial Valley Continuum of Care Council (IVCCC) – 2018

•Engage organizations in a community–based process that works to end
homelessness for all individuals and families throughout the region, to address
the underlying causes of homelessness, and to lessen the negative impact of
homelessness on individuals, families and communities.



Charter – Responsibilities of the IVCCC
Operate the Continuum of Care (CoC) in accordance with 24 Code of Federal Regulations (CFR) Part
578.

CoC planning.

Designate and operate Homeless Management Information System (HMIS) in accordance with
Department of Housing and Urban Development (HUD) 2004 Data and Technical Standards Notice.

Prepare applications for competitive and non competitive grant funded opportunities to end and
reduce instances of homelessness.

Additional responsibilities – foster collaboration, engage organizations in a community‐based
process, coordinate Point in Time Count, Housing Inventory Count, and HUD, HDIS, Cal‐ICH, HCD
data reporting.



Charter – Responsibilities of Executive Board
Regional planning, monitoring performance, and approval of policies.

Establish and monitor HUD CoC and Emergency Solutions Grants project performance targets and metrics.

Approve selection of and provide direction to: HUD Collaborative Applicant and HMIS Lead.

 Select Executive Board Members annually and fill vacancies.

Authorize grant applications, raise and allocate funds, approve sustainability plans.

Ensure that relevant organizations and projects serving various homeless subpopulations are represented in
planning and decision‐making.

Build community awareness, inclusive of the needs of all homeless populations found in the region.



IVCCC Executive Board Members 
Representative Organization

Les Smith, Chair General Manager, Desert Trails RV & Golf Resort, Business Representative

Dr. Kathleen Lang, Vice Chair Vice President, California Health & Wellness, Health Agency, Advocate, Business Leader, 
Social Service Provider

Sarah Enz, Secretary Acting Director, Imperial County, Public Administrator/AAA, Government Agency and Social 
Service Provider

Sylvia Marroquin, Treasurer City of El Centro Council Member, Government Agency and Advocate

Leticia Plancarte Director, Imperial County Behavioral Health, Mental Health Agency, Government

Adrianne Lawson Johnson Chapel AME Church Lay Leader, Faith Based Organization, BIPOC Representative and 
School Representative

Kirk Mann Imperial Valley Housing Authority Executive Director, Public Housing Agency Representative

Cierra Gibbs Lived Experience

Father Mark Edney Faith Based Organization, Advocate

Javier Moreno City of Calexico Mayor, Government Agency, Advocate



IVCCC General Membership
Organizations

Adjoin Veterans
Imperial County Housing Coalition

Imperial Valley Regional Occupational 
Center

Calexico Neighborhood House  Imperial County Public Administrator's Office Molina Healthcare of CA

Calexico Wellness Center Imperial County Office of Education National Community Health Partners

California Health & Wellness Imperial County Veteran Services  Sure Helpline Center 

Campesinos Unidos
imperial County Workforce & Economic 
Development Office  United Way of Imperial County 

Cancer Resources Center of the Desert Imperial Valley Behavioral Health Services WomanHaven 

Catholic Charities Diocese of San Diego Imperial Valley College
Imperial County Adult Protection Services ‐
FJC

City of El Centro  Imperial Valley LGBT Resource Center  Imperial Valley Housing Authority 

Employment Development Department \ Veteran 
Job Services 

FACT Center/ El Centro Elementary School 
District Housing Authority of the City of Calexico

Imperial County Executive Office 



IVCCC Committees

CoC Evaluation and Resources Committee 

Point in Time Committee

Coordinated Entry System Committee 

Vulnerable Population Committee

Training, Outreach and Recruitment Committee 



Homelessness Strategic Plan
Adopted April 2020

Outlines a multi‐year strategy to make homelessness rare, brief, and non‐
recurring in Imperial County

Includes strategies organized under three primary, overarching goals:
1. Prevent and divert new households from becoming homeless.
2. Design and operate a functioning Coordinated Entry System.
3. End homelessness in Imperial County; move people who are experiencing

homelessness into permanent housing as quickly as possible.



Strategic Plan Update 
I. Prevent and Divert New Households from Becoming Homeless

i. The Homeless Hotline has screened over 895 clients for Continuum of Care services available.    

II. Designing an operating a Coordinated Entry System
i. Identified and selected Place Value Assessment Tool for the standardization of assessment and 

prioritization of CES process. 
ii. Coordinated Entry System Committee finalized Policies and Procedures and customization of PVA Tool. 

III. End homelessness in Imperial County; move people who are experiencing homelessness into 
permanent housing as quickly as possible
i. Emergency Housing Vouchers‐ evaluated over 350 households and a total of 146 vouchers have 

been issued, 60 of those are now leased and in permanent housing.  
ii. Homeless Hotline staff continue to refer those who meet criteria to Imperial Valley Housing 

Authority and Rapid Rehousing Providers to transition in the continuum of care toward 
permanent housing solutions.   

iii. Availability of additional beds based.



Data Management Evaluation 
+

Coordinated Entry System 



Current CoC 
Programs

Project Roomkey (PRK)

California Emergency Solutions and Housing (CESH) Program – 2018

California Emergency Solutions and Housing (CESH) Program ‐ 2019

Emergency Solutions Grant ‐ Coronavirus (ESG‐CV) Program – Round 1

Emergency Solutions Grant ‐ Coronavirus (ESG‐CV) Program – Round 2

Homeless Housing, Assistance, and Prevention (HHAP) Program – Round 1

Homeless Housing, Assistance, and Prevention (HHAP) Program – Round 2

Emergency Housing Vouchers (EHV)

ESG Balance of State

CoC CAP II Project

CoC Planning



Funding Per Eligible Activity

Rapid Rehousing 
21%

Prevention, Operating 
Support 

6%
Street Outreach

8%

Transitional Housing
3%

Permanent Housing
15%

Day Center
15%

Emergency Shelter
19%

System Support
5%

Action Plan Development
0%

Homeless/At‐Risk Youth
3%

Administration
5%

Allowable Activity Awarded Amount

Rapid Rehousing  $3,557,704.05 
Prevention, 

Operating Support  $923,566.60 
Street Outreach $1,324,179.42 
Transitional 
Housing $458,000.00 

Permanent Housing $2,580,345.97 

Day Center $2,542,000.00 

Emergency Shelter $3,186,938.52 

System Support $909,156.65 
Action Plan 
Development $62,650.00 

Homeless/At‐Risk 
Youth $499,497.51 

Administration $849,432.38 

Total $16,893,471.10 



Continuum of Care Projects
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Pandemic 
Response 

•Surveyed Regional needs
• County Government
• City Government
• Medical providers
• Homeless services providers 

•Homeless Hotline 

•Project Roomkey 

•Provided relief to hospitals and emergency shelters

•Personal Protective Equipment (PPE) 

•Coordinate Vaccination Outreach

•Covid‐19 Testing

•Developed Interim guidelines established Centers for Disease 
Control for homeless service providers.



Project Roomkey 
Isolation and 
Quarantine

Provided Shelter to over 73 homeless households 
Positive for COVID19



Project Roomkey 
Coordinated Services and Transition Planning

Navigators

Multidisciplinary Team (MDT)

Medical Services

Transportation

Food/Nutrition Services

Substance abuse or mental health 
interventions

Public Health Education

Employment and/or training

Community based long‐term services and 
supports

Transitional and long‐term housing



Project Roomkey Exit Destinations

Exit Destination % of Individuals to 
Exit Destination

Number of 
Individuals to Exit 

Destination

Permanent Housing 19% 32
Temporary Housing 61% 104

Institutional Settings 5% 9

Other Exit Destinations 15% 25

170

Permanent 
Housing

Temporary 
Housing

Institutional 
Settings

Other Exit 
Destinations



Highlights 
Homeless Emergency Aid Program (HEAP)

• Total funding: $4,859,411.07
• Activities Invested:
• $3,242,971 in Capital Improvements
• $731,765.92 Services
• $557,689.08 Rental assistance or subsidies
• $84,015.07 Mobile Shower Unit
• $242,970 Administrative Costs



HEAP Homeless 
Day Center 

Homeless Day Center will provide 
Services to over 700 individuals per year  



Lotus Living Community 



Homeless Youth Programs 
Imperial Valley College 
Projects Dream and 

Diversion

156 Homeless Youth Assisted



HEAP Performance Metrics – Persons Served
• HEAP subrecipients submitted data on the required performance metrics data from their 

Homelessness Management Information System (HMIS) or other local data tracking systems. 



Emergency Housing Voucher (EHV) Program  
Imperial Valley Housing Authority

•171 Emergency Housing Vouchers Referrals

•146 Vouchers issued

•$103,000.00 Funds Expended to assist with 
permanent Housing

•41% EHV utilization rate, average rate 
14.03%

•Collaboration 
• Ranked 10th across the State



2021‐Highlights
•During the calendar year 2021, there were over 2500 households assisted for services; to include 
72 veterans.

•The following services were accessed:
• Emergency Shelter: 377
• Homelessness Prevention: 128
• Rapid Re‐Housing: 1,215
• Services Only: 437
• Street Outreach: 423
• Transitional Housing: 18

•Enhanced data tracking mechanisms providing services to people experiencing homelessness to 
adequately plan and identify future funding priorities for Imperial County via our Homeless 
Management Information System (HMIS).



Upcoming Funding Opportunities 
Homeless Housing Assistance Program 1 & 2 Grants

Programs 

Permanent 
Housing 
Programs

Emergency 
Shelter 

System 
Support

Action Plan 
Development

Services 
Coordination Administration Totals

HHAP 1  $2,453,906.67 $367,885.73 $160,329.00 $224,460.00 $3,206,581.40

HHAP 2  $1,149,475.44 $74,626.65 $163,953.60 $104,477.31 $1,492,533.00

Total: $3,603,382.11 $367,885.73 $160,329.00 $74,626.65 $163,953.60 $328,937.31 $4,699,114.40



Continuum of Care Team

Veronica Rodriguez
Director

Paula Llanas
Assistant Director

Araceli Lopez 
Program Manager

Eleanor Vega
Staff Services 
Analyst II

Elizabeth Cox
Staff Services 
Analyst II

Emmanuel Sanchez
Administrative 

Analyst II

Diana Rosas
Administrative 

Analyst I

Sofia Vazquez
Office Assistant III

Evelyn Williams
Account Clerk II



Questions


