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Focus Areas

Freshman Retention: CU Boulder, UCCS, CU Denver
Patients Served: CU Anschutz
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PILLAR 1:

Affordability & Student Success

Freshman Retention: CU Boulder, UCCS, CU Denver
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Boulder Freshman Retention Rates

Freshman retention rates are based on first-time, full-time freshmen returning for their sophomore year.

The year indicates the entering fall cohort.

The rate is the percentage of students enrolled the following fall term.

URM is defined here to include Hispanic, Black, American Indian, and Pacific Islander.

Source: CU System & Campus Offices of Institutional Research

Annual Progress 

Goal Achieved: 

Yes
Annual Progress 

Goal Achieved: 

No

FY 2026 Goal is based on 

Fall 2024 to Fall 2025 retention

: Progress to 2026 Goal (New Fall 2022)
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Boulder Retention Rates – Action Steps 

Source: CU Boulder

1. Strengthen first year academic advising network

2. Enhance recruitment partnerships with academic programs

3. Continue widespread use of predictive analytics to identify students who 

need support

4. Develop and implement Common Curriculum

5. Increase access to First Year Experience or Living Learning Community

: Progress to 2026 Goal (Presented in July 2022)
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UCCS Freshman Retention Rates

Freshman retention rates are based on first-time, full-time freshmen returning for their sophomore year.

The year indicates the entering fall cohort.

The rate is the percentage of students enrolled the following fall term.

URM is defined here to include Hispanic, Black, American Indian, and Pacific Islander.

Source: CU System & Campus Offices of Institutional Research

Annual Progress 

Goal Achieved: 

No

Annual Progress 

Goal Achieved: 

No

FY 2026 Goal is based on 

Fall 2024 to Fall 2025 retention

: Progress to 2026 Goal (New Fall 2022)
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UCCS Retention Rates – Action Steps 

Source: UCCS

1. Mandatory advising; Academic Coaching

2. GPS curriculum

3. Campus Affinity Building

4. Multicultural Office of Student Access, Inclusiveness and Community 

(MOSAIC)

5. Learning communities

: Progress to 2026 Goal (Presented in July 2022)
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Denver Freshman Retention Rates

Freshman retention rates are based on first-time, full-time freshmen returning for their sophomore year.

The year indicates the entering fall cohort.

The rate is the percentage of students enrolled the following fall term.

URM is defined here to include Hispanic, Black, American Indian, and Pacific Islander.

Source: CU System & Campus Offices of Institutional Research

Annual Progress 

Goal Achieved: 

No

Annual Progress 

Goal Achieved: 

No

FY 2026 Goal is based on 

Fall 2024 to Fall 2025 retention

: Progress to 2026 Goal (New Fall 2022)
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Denver Retention Rates – Action Steps 

Source: CU Denver

1. Providing opportunities for first year students to engage in support 

programs to help ensure a strong start to the year

2. Lynx Summer Academy

3. Milo’s Rising Scholars

4. New CAM Living-learning community in City Heights

5. Academic Boot Camps

6. First Year Experience Courses

: Progress to 2026 Goal (Presented in July 2022)
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PILLAR 2:

Discovery & Impact

Patients Served: CU Anschutz
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1
0

Patients Served by Anschutz Clinical Faculty

Source: CU Anschutz

Action Steps

1. Expand services to additional 

populations (e.g., URM, FQHC)

2. Increase marketing efforts

3. Increase telehealth services and 

remote patient monitoring

: Progress to 2026 Goal (New FY 2021-22)



Campus: Breakout Groups
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Freshman Retention
CU Boulder 

• Phil DiStefano, PhD., Chancellor 

• Katherine Eggert, PhD., Senior Vice Provost for Academic Planning & 

Assessment

• Joe Thomas, PhD., Associate Vice Chancellor in Student Affairs

CU UCCS

• Venkat Reddy, PhD., Chancellor

• Carlos Garcia, Vice Chancellor of Student Affairs

• Susan Taylor, Ph.D., Associate Vice Chancellor for Undergraduate Education 

& Academic Planning

CU Denver

• Michelle Marks, PhD., Chancellor

• Constancio Nakuma, PhD., Executive Vice Chancellor and Provost

• Dan Maxey, PhD., Chief of Staff 

Patients Served by Anschutz Clinical Faculty
CU Anschutz

• Terri C. Carrothers, Executive Vice Chancellor for Administration and 

Finance

• John Reilly, MD, Dean and Vice Chancellor for Health Affairs 

Breakout Group

Subject Experts
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Breakout Group 

Table 
Assignments

1
3

• Chair Smith

• Regent Kroll

• Regent Ganahl

• President Saliman

• VP Lightner

• Staff Council Chair 
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L
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• Regent Chavez

• Regent Sharkey

• AVP O’Herron

• VP Marturano

• Staff Council Chair Hurt  
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• Vice Chair Montera

• Regent Spiegel

• VP McConnellogue

• SDO Diaz Bonacquisti
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• Regent Rennison

• Regent Gallegos

• VP Hueth

• VP Dinegar

• ICSF Chair Brown
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